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Workshops Program Project Outcome Toolkit Data Collection

Business Workshops Outcome Measurement Data Analysis

Need for Assessment Outcome Measures Taking Action

Surveys



The Library has been offering a series of workshops
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without really assessing the impact they had on the

+ INFO

students.

e participant registration

e variety of topics:
o cltation styles

o business research
o support for thesis students
e certificate of attendance to participants



https://johncabot.libcal.com/calendar/workshops/?cid=110&t=d&d=0000-00-00&cal=110
Sticky Note
The workshops don't have high attendance, unless faculty members encourage the students to attend with the promise of extra credits or class participation credits to make up absences.
"Faculty recommended" workshops have been traditionally more attended by students.
Maintaining the program up and running entails lots of work in term of planning and teaching. All instruction librarians are involved in the workshops program, and their availability for the program means that other activities cannot be done. 


Sticky Note
We needed a way to measure whether the program was worth the efforts we put in it every semester.
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Industry Research

Company Research

International Business



https://docs.google.com/document/d/1ea-WVKagp8YxICmmOaUoNlCXQoyYAxrqnxLpCyKqKtA/edit?usp=sharing
https://docs.google.com/document/d/14L81Q3Et5bIpjNbsVBECUztSITyEGnTytn1IU1zvlh8/edit?usp=sharing
https://docs.google.com/document/d/124aSB7CmNjlneFMr9mrUwjLXTP-6MnSeh9QBZjaf1Cc/edit?usp=sharing

Need to assess the workshops program e So far we only gathered quantitative
as a whole data: number of workshops and number

of participants

Lots of time and effort put into the

program: how do we justify our work? e How do we know if what we are doing is
good?

How do we measure if what we are

doing is sustainable? e We need a simple tool to use to gather
insights about the impact of the program

What methods should we use to assess
the program?
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The focus is not only on

Simple tools that can be used

to measure outcomes and measuring how much we do, but Project Outcome 1s meant to
impact of services and also on WHAT GOOD WE DO, complement data that the

programs, to collect data the benefits and the impact of library is already collecting.

about user needs, and to share the services and programs It is one piece of the puzzle.

the results with stakeholders. offered.


https://acrl.projectoutcome.org/home
https://acrl.projectoutcome.org/surveys-resources/faq
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Impact is expressed as e Identify needs e Immediate learning
changes that individuals e Measure outcomes perceptions
perceive in themselves. Review and analyze o Adoption/application of
The library relies on results learning
patron perceptions and e Take action e Assessment of long-term
not their actual behavior benfits for planning and
change. improving

programs/services


https://acrl.projectoutcome.org/surveys-resources/what-is-outcome-measurement
https://acrl.projectoutcome.org/surveys-resources/outcome-measurement-process

Knowledge

What was learned

Confidence
M [ A S U R[S How the new knowledge is

perceived

Application/New SKills
Intention of using the new

knowlege/skills acquired

Awareness of Resources
How the new resources are

perceived
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Create New Survey

o Source, Topic & Type

Survey Source _ Survey Topic Help me ohoose Survey Type

] Create New Survey [m\] Digital & Special Collections &

Immediate

&1 Copy Existing Survey

Events / Programs ™  Follow-up

HY Use Template -
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E Library Technology



https://acrl.projectoutcome.org/surveys-resources/choosing-the-right-survey-s-for-your-library
https://acrl.projectoutcome.org/surveys-resources/outcome-measurement-survey-questions

Project Outcome surveys are used
to gather the attitudes, opinions,
and feelings of the students. They
are good Instruments to assess
the quality of a program, but they
do not necessarily assess the
learning of the students.

WHY SURVEYS?

level |
Reaction

level 2 Llevel 3
Llearning Behavior

RIRKPATRICK'S LEVELS OF EVALUATION

level 4
Results



WHY SURVEYS!

Surveys provide the simplest format to engage libraries in

Imeasuring outcomes.
They can be very short and concise to allow the library to
achieve the highest response rate possible.
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Project Outcome surveys are standardized to allow benchmarking.

The questions were designed and tested to provide a reliable
measure of the impact of a program/service.




Data gathered with Project
Outcome surveys is primarily

meant for assessment of the
programs/services and action.



https://acrl.projectoutcome.org/surveys-resources/data-collection-roadmap
Sticky Note
See the Data Collection Roadmap


Project Outcome provides tools to
analyze both qualitative and
quantitative data.
Raw data can be downloaded to run

other types of analysis.

BUILD A REPORI



https://www.caimaps.info/acrl/?preload=false&responseType=immediate&page=Home&systemId=3607
Sticky Note
You can start building reports as soon as survey results are submitted.

Sticky Note
Results can be used to benchmark with
similar institutions.


Assessment Improve
of other marketing
services

Program

Improvements

Surveys used
for other
programs.

actions

Assessment of

the resources



Sticky Note
Business workshops have been readjusted based on survey responses.

Sticky Note
The pilot project with the Business Workshops was successful and the Project Outcome surveys will be used for all the remaining workshops.

Sticky Note
Project Outcome surveys are simple tools to use, and assessment can be easily implemented for other areas of service.

Sticky Note
Survey results can help taking decisions
about how to allocate limited resources
 (i.e. human resources).

Sticky Note
Survey responses show that students want to "know" about programs and services.
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