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REFLECTION QUESTIONS FOR 

BACKWARDS DESIGN…

Digital Competencies at Scale in the Liberal Arts



• What forms of digital literacy do you use in your 

everyday work and life? 

• How have these changed over time?

• What in your formal education prepared you to 

develop digital literacies?



STUDENTS AT THE CENTER 

Digital Competencies at Scale in the Liberal Arts



The Framework at a Glance
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https://repository.brynmawr.edu/oer/3/

https://repository.brynmawr.edu/oer/3/


Students as Program Design Partners



Many Pathways to 

Success



Curricular and Co-Curricular 

Partners Ensure Robustness





Liberal Arts Focus

• Reflect > Build > Articulate > Iterate!

“These are things you do every day, in your rooms, your dorms, 

your club activities. The only difference is doing it consciously.”

—Leslie Goloh (BMC 2019)

• Competencies include metacognition, design 

thinking, digital scholarship, critical

audiovisual production



Focus on Women’s Empowerment



Focus on Women’s Empowerment

← Key allies in Career Peers …

… and Engineers and Makers Club →



digital.brynmawr.edu –

A Domain of One’s Own



digital.brynmawr.edu –

A Domain of One’s Own

Example 

Portfolio

https://www.brynmawr.edu/digitalcompetencies/how-do-i-build-my-digital-competencies


WHY NOW? WHY THIS?

Digital Competencies at Scale in the Liberal Arts



The “MOOC Moment”

• Digital Bryn Mawr Task Force

• Blended Learning in the Liberal Arts study



Importance for Mission as 

a Liberal Arts College

• Kimberly Cassidy and Gina Siesing, “Solving the Work Force’s Skills Gap,” Inside 

Higher Ed, November 9, 2017

• Grace Belfiore and Dave Lash, “Creative Know How: Competencies for Student 

Success in a World of Change,” EDUCAUSE Review, March/April 2018.

• Timothy Aubry, “Don’t Panic, Liberal Arts Majors. The Tech World Wants You” 

New York Times, August 21, 2017.

• Goldie Blumenstyk, “Liberal-Arts Majors Have Plenty of Job Prospects, if They 

Have Some Specific Skills, Too,” Chronicle of Higher Education, June 9, 2016. 

• Matthew Sigelman, “Getting Past the Lazy Debate,” Inside Higher Ed, February 8, 

2016.

https://www.insidehighered.com/views/2017/11/09/colleges-should-teach-technology-across-curriculum-essay
https://er.educause.edu/~/media/files/articles/2018/3/er182102.pdf
https://www.nytimes.com/2017/08/21/books/review/you-can-do-anything-george-anders-liberal-arts-education.html
https://www.chronicle.com/article/Liberal-Arts-Majors-Have/236749
https://www.insidehighered.com/views/2016/02/08/debate-over-liberal-arts-vs-vocationalism-lazy-one-essay


Importance for Mission as a 

Women’s College



ALL OF US IN SUPPORT

Digital Competencies at Scale in the Liberal Arts



Links to Mission & Strategy

Represented 

among the

President’s

Strategic

Initiatives →



Stakeholder Buy-in



Building on Existing Strengths

Blended Learning in 

the Liberal Arts

LILAC as Parallel Model 

and Program Ally



Admissions Office

Prospective Students

Admitted Students

Institutional Research

Senior Exit Survey

Alumnae/i Surveys

Communications

Faculty

Departmental Outreach

Faculty interviews

Faculty seed grants

CLIC/Curriculum
LITS

Blended Learning

Digital Scholarship

Information Literacy

Information Security

Tech Talks

LILAC

Alumnae Talks

Career Peers

Intensives

Sophomore Plan

Summer Internship Program

Dean's Office

First-Year Programming

Study Abroad

President & Senior Staff

Leveraging Campus Partnerships

Development and

Alumnae/i Relations



Organizational Transformation



Providing a Map to Opportunities



Integration with Innovation Funding



Building in Assessment

• Metrics for Success– Board-level tracking via 

Strategic Directions and Program-level 

tracking for continuous improvement

• Students Articulating Compelling Stories

• Two purposes:

– Is the program working for students? 

– Are levels of awareness, excitement, and 

institutional support growing?



Outcomes We're Assessing:

1. Bryn Mawr College undergraduates graduate with the digital 

competencies needed to be effective in their chosen fields of pursuit, 

an awareness of their competencies, and the ability to articulate their 

competencies to a range of audiences.

2. Bryn Mawr College graduates gain a reputation for being prepared to 

succeed in fields involving digital technology, regardless of their major 

fields of study.

3. Prospective students and their parents consider Bryn Mawr College 

attractive because of our attention to digital competencies within the 

context of a traditional, rigorous liberal arts education.  



Assessment and Iteration: 

Leading and Lagging Indicators



Assessment and Iteration: 

Opportunities for Students to Self-Assess





Assessment and Iteration: 

Telling Compelling Stories

Click to add text



In Their Own Words: Students on 

the Digital Competencies

Augmented Reality for 

Women's Empowerment

A Framework for 

Articulation of 

Capabilities

https://www.youtube.com/watch?v=Xeuh5bbVZgc&t=18s
https://www.youtube.com/watch?v=Xeuh5bbVZgc&t=18s
https://www.youtube.com/watch?v=TMxOh7XKdY0
https://www.youtube.com/watch?v=TMxOh7XKdY0


DESIGN THINKING

SPEED ROUND

Digital Competencies at Scale in the Liberal Arts



Why digital literacy now

for your institution?



What forms of digital literacy do 

your students need most?



What is your “North Star”* as you 

design and build your program?

* Thanks to Sundi Richard and Kristen Eshleman of Davidson College 

for introducing us to this way of thinking about the value proposition!



What existing ingredients can you 

build upon?



Who are your key campus and 

consortial partners?



How will you know that you are 

successful?



Takeaways & Open Questions

• What energizes you most as you think about 

next steps in building your digital literacy 

program?

• What questions do you have as you imagine 

the future for digital competency programs in 

the liberal arts?



Two Invitations:

1. Help to annotate the BMC Digital 

Competencies Framework this month via 

hypothes.is with US liberal arts peers in 

LACOL (I can share the invitation via Jeff for 

details).

2. Join us at Bryn Mawr for the annual 

Blended Learning in the Liberal Arts 

Conference.

https://repository.brynmawr.edu/cgi/viewcontent.cgi?article=1002&context=oer
https://web.hypothes.is/
http://lacol.net/
http://blendedlearning.blogs.brynmawr.edu/blended-learning-conference/


Thank you!

Gina Siesing

Chief Information Officer & Constance A. Jones 

Director of Libraries 

gsiesing@brynmawr.edu

www.brynmawr.edu/digitalcompetencies

digicomp@brynmawr.edu

mailto:gsiesing@brynmawr.edu
http://www.brynmawr.edu/digitalcompetencies
mailto:digicomp@brynmawr.edu

