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GETTING TO
KNOW YOU EVERYONE SEEMS

NORMAL UNTIL

YOU GET TO KNOW THEM




What is Faculty
Development?

201 8 Key Issues

in Teaching & Learning

Each year, the ELI surveys the higher education
community to determine key issues and opportunities
in postsecondary teaching and learning. These key
issues serve as the framework, or focal points, for

our discussions and programming throughout the
coming year. More than 900 community members
voted on the following key issues for 2018.

ACCESSIBILITY &
UNIVERSAL DESIGN

Educating the community in

effective practices and course

designs that are accessible by
everyone

DIGITAL &
INFO LITERACIES
Ideéitifylng and cleveloplri\i?‘d new
student competencies in finding,

evaluag‘r?g, creating, and 2 PRIVACY

ACADEMIC
TRANSFORMATION

Breakthrough teaching
and learning models, innovative
partnerships and alliances, and
strategic transformation of
the campus mission

FACULTY
DEVELOPMENT

Empowering and enabling
faculty to craft active learning
engagements and deploy
educational technology
to achieve learning
objectives

managing digital information
in the 21st century

INTEGRATED ¢

PLANNING & ADVISING '

Improvements in student
success employing a
combination of analytics,
planning, advising,
and early alerts
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LEARNING
ANALYTICS

ADAPTIVE

TEACHING
& LEARNING

WORKING WITH
EMERGING
TECHNOLOGY

EDUCAUSE

& SECURITY

Formulation of policies for
increased sharing of data;
educating faculty and students
on best practices

ONLINE &
BLENDED LEARNING

Evolving course delivery
methods combine traditional
and online learning to serve
on-campus students and
remote learners alike

INSTRUCTIONAL

DESIGN

Skills and competencies for
designers; integration of
technology into the
profession; role of
data in design

INNOVATIONS
Tools and methods to gather
I an(i'l anal e; ievidence oif
earning effectiveness; using
OPEN regsults tochange
EDUCATION D curricular practice
The rising cost of textbooks,

- widespread mobile usage,

and a need for broader
access have led to open
educational resources
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LEARNING
SPACE
DESIGNS

© EDUCAUSE 2018 @



PROFESSIONAL FACULTY DEVELOPMENT VS.
DEVELOPING A LEARNING CULTURE

ARE THEY DIFFERENT? HOW SO7?



WRITE EACH ON A POST-IT AND
ADD TO THE FLIP-CHART AT THE FRONT

WHAT ARE THE CHARACTERISTICS, BEHAVIORS, HABITATS ETC...




WITH A MARKER ADD A DOT TO
EACH ITEM THAT APPLIES TO
YOUR INSTITUTION

H






Learning Culture + Demonstrates
Teaching Expertise

Facilitates Habits of Mind...

« INGLUSIVITY
» LEARNING CENTERED
» GOLLABORATIVE WAYS OF KNOWING AND BEING




FOR EACH HABIT OF MIND, LIST 3
EXAMPLES FROM YOUR PRACTIGE
OR INSTITUTION, CLT...



@ ®@ Kenny, N., Berenson, C., Chic
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A FRAMEWORK FOR THE GROWTH
OF TEACHING EXPERTISE

Facilitates 3 Habits of Mind...

Teaching and Supporting
Learning

Professional Learning and
Development eadershi A INCLUSIVE

LEARNING-CENTRED

Mentorship

COLLABORATIVE

Research, Scholarship and
Inquiry

Educational Leadership

k, N., Johnson, C., Keegan, D., Read, E., Reid, L. (2017, October). A Developmental Framework for Teaching Expertise in Postsecondary Education.
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Developmental Continuum
Explore, Engage, Expand

EXPLORE

Supporting
Teaching and
Learning

Professional
Learning and
Development

Mentorship

Research
Scholarship &
Inquiry

Educational
Leadership

@ ® @ Kenny, N., Berenson, C., Chick, N., Johnson, C., Keegan, D., Read, E., Reid, L.
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ACTIVITY 3

ENGAGE EXPAND

(2017, October). A Developmental Framework for Teaching Expertise in Postsecondary Education.




Group Ideation: YOUR
FRAMEWORK

Prioritiel
Plans

Sharing &

#:,

il [] AMICAL FRAMEWORK?




Resources

« Framework developed at University of Calgary
http://connections.ucalgaryblogs.ca/2017/11/04/d
eveloping-a-learning-culture-a-framework-for-the-
growth-of-teaching-expertise/

« Educause Key Issues in Teaching and Learning
https://www.educause.edu/eli/initiatives/key-
Issues-in-teaching-and-learning




